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Banks Environmental Policy 
 
Banks Group is a leading developer of surface mines, land and property projects, waste 
management facilities and renewable energy projects. 
 
The aim of our Environmental Policy is to support the continued development of these 
businesses whilst maintaining a high standard of environmental performance. 
 
We recognise that our activities may have the potential to make a significant impact on both the 
environment and local communities, and that it is our responsibility to maximise environmental 
benefits and minimise any adverse impacts arising from these activities.  We produce project 
specific Environmental Management Plans which set out how our identified significant 
environmental aspects, such as noise, waste management and emissions to water or air are to be 
managed for that particular project.  Through the implementation of this we remain firmly committed 
to our longstanding policy of Development with Care. 
 
We are committed to continuing the achievement of the following environmental policy objectives 
throughout the design, development and operation of our projects: 
 

1 To ensure the continuous improvement by implementing a programme of regular audit 
and annual review of the environmental management system at the EMS 
Management Review meeting and maintain certification to the BS EN ISO 
14001:2004 standard. 

 
2 To ensure that all projects are designed, developed and operated incorporating 

measures to prevent pollution by avoiding, reducing or controlling emissions and 
discharges to an acceptable level. 

 
3 To adopt best practice to achieve the environmental objectives and targets set down 

in each projectôs Environmental Management Plan and to comply with all relevant 
environmental legislation. 

 
4 To assess the environmental performance of individual projects operated by the 

Group through a programme of environmental audits and monitoring. 
 

5 To communicate the requirements of this policy and to make sure that additional 
copies of the policy and individual project environmental management plans are made 
available to all employees, any suppliers and contractors that could have a significant 
environmental impact, to the public and to any other interested parties that request 
such information. 

 
 
 
 
Chairman 
The Banks Group 
18 October 2005 
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1  AIMS AND SCOPE OF 
THE ENVIRONMENTAL MANAGEMENT PLAN 
 
This environmental management plan (EMP) sets 
the standards of environmental performance for 
the operation of Shotton Surface Mine and the 
construction of Northumberlandia.  These 
standards will form the basis against which the 
site will be measured during environmental 
audits.  
 
The document sets a number of objectives to 
ensure that the site is operated in an 
environmentally acceptable manner through 
managing the site's significant environmental 
aspects.* 
 
Each significant aspect has one or more 
objectives, which are followed by actions to 
ensure that the objectives are met through 
operational controls and compliance monitoring.  
A section on the relevant legislation follows, 
which details the environmental guidance and 
legislation relevant to that particular significant 
aspect. 
  
This plan will also be subject to annual review in 
the light of feedback from the local community, 
any local businesses and regulatory authorities.  
This will allow the plan to take into account 
changes in working standards during the life of 
the site. 
 
The Banks Environmental Management System 
is certified to the BS EN ISO 14001:2004 
standard and is subject to regular internal and 
independent external audit to ensure that the site 
is conforming to the environmental standards in 
this document. 
 
 
 
 
 
 
 
 

 
* A significant environmental aspect is any element of our 
activities, products and services that can interact with the 
environment, has the potential to have a significant 
environmental impact, including those for which we have an 
obligation to manage under environmental legislation. The 
operational products are coal and other minerals extracted 
and the services are the transportation of these products to 
the customer. 
 
** Product quality is covered by Banks Marketing Divisionôs 
Quality Assurance (QA) procedures and Castle Clay Sales 
QA procedures for fireclay. These ensure that our products 
meet the environmental and quality standards required by the 
customer.  

 

1.1 Management Awareness 
 

 

Objective One - To ensure that the Site 
Management is fully aware of the site 
environmental standards and is 
encouraged to be committed to complying 
with the standards 
 

 
The site management consists of a site manager 
and a deputy site manager.  Their awareness of 
the environmental standards set out in the EMP is 
critical to the successful working of the Shotton 
site and the attitude that they take will be 
reflected in the overall conditions prevailing at the 
site.  Site environmental audits help to educate 
and motivate site management to achieve the 
desired environmental standards on site by 
explaining the importance of conforming to the 
standards and focussing on any areas that 
require improvement 
  

 
 

The site manager is responsible for implementation of the 

environmental management plan 

 

ACTIONS  

 

a) E nvironmental audits  will be 

undertaken by the En vironment Team  

every three months to assess the site's 

environmental performance against the 

Actions identified in this EMP   
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b) Annual training on the specific 

environment al  issues relating to the 

operation of the Shotton site  will be 

provide d to site management and will 

take the form of a presentation on 

general environmental awareness and 

the requirements of this  Environmental 

Management Plan . 

 

1.2 Documentation and Consent 
 

 

Objective Two - To ensure that the site 

management maintain up-to-date copies of 

relevant documentation and consents 

 

 

ACTIONS  

 

a) The following documents are 

important to the environmental 

management of the Shotton site  and 

will be  available on site and kept up -to -

date.  

 

 The Shotton Environmental 

Management Plan and Banks 

Environmental Policy  (this 

document)   

 Planning permission, planning 

conditions and associated 

documents referred to in 

condition 3 of the planning 

permission  

 Environment Agency discharge 

consents  

 Environment Agency abstraction 

licences  

 The LA -ERP  Permit issued  jointly  

by Ca stle Morpeth BC  & Blyth 

Valley BC  

 A daily log  of process emissions 

and dust emissions from site 

activities  

 Complaint an d notifiable incident 

log book and procedure  

 Lagoons and ditches inspection 

form  

 Weekly site inspection forms  

 Results of all site envir onmental 

monitoring  

 Emergency c ontact names, 

addresses and telephone 

numbers for environmental or 

safety incidents  

 Emergency Spil lage Procedure 

for oils, fuels and chemicals  

 Handover document from Banks 

Development s  to  Banks  Mining  

 Environ mental audit reports and 

non -conformance notices  

(Please note that the Duty of Care and 

Hazardous Waste Consignment Notes for waste 

produced at the Shotton site will be sent to H J 

Banks & Co Ltd Purchasing Departments at 

Head Office for retention for 2 and 3 years 

respectively.)  

 

1.3 Complaint and Notifiable Incident 
Procedure 
 

 

Objective Three - To ensure that all 
environmental complaints and incidents 
that may occur on site are reported, 
investigated and appropriate action taken 
by following the complaint and notifiable 
incident procedure 
 

 

The complaint and notifiable incident procedure 
sets out how any environmental complaint or 
incident of a notifiable nature, that may arise from 
the site's activities, will be managed.  Complaints 
can be received by the site or the company 
offices, where a complaint form will be completed.  
The complaint is investigated and any necessary 
corrective and/or preventative action is taken and 
recorded on the complaint and notifiable incidents 
form. 
 

ACTIONS  

 

a) Contact telephone numbers for the 

Banks Group including 24 hour number 

will be provided  in writing to occupants 

of neighbouring premises and to the 

MPA before site operations commence . 

 

b) All complaints and notifiable 

incidents will be logged on a complaint 

form to record the name, address, 

contact details of a complainant and 

the nature of any complaint including 

date and time of any alleged incident 
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following Banks Mining complaints 

procedure  (MIN/COM/01) in appendix 1  

 

 
 

All complaints and incidents are logged and investigated 

 

c) All complaints and incidents will be  

reported to the Shotton  Site Manager .   

All complaints will be  fully investigated, 

resolved and closed out.  

 

d) Once a complaint has been 

investigated the complainant wi ll be 

informed of the outcome and any action 

taken by telephone, email, letter or 

personal call.  

 

e) All complaints received will be 

reported to the MPA and liaison 

committee.  

 

1.4 Compliance Monitoring and Reporting 
 

 

Objective Four - To implement environmental 

monitoring and reporting techniques to check 

conformance with conditions attached to 

planning permissions, discharge consents and 

LAPPC permits 

 

 

The environmental monitoring techniques 
detailed in this plan are used to check that 

operational controls are effective and that the site 
is operating within the planning conditions, 
discharge consents and coal processing permits.  

 

ACTIONS  

 

a) Site noise, dust, vibration, water 

discharge, gas, groundwater and visual 

impact moni toring will be undertaken 

using suitably calibrated equipment to 

ensure that the site operations are 

operating within the planning 

conditions, consents and permits.  

 

b) In the event of results show ing a 

breach of these standards a full 

investigated and app ro priate corrective 

and/or preventative action will be taken  

to bring the levels in line with the 

standards specified . 

 

c) The environmental monitoring results 

will be presented at the site liaison 

committee meetings and provided to 

the local authorities beforehand . 

 

1.5 Questionnaires 
 

 

Objective Five - To provide the occupants of 

sensitive properties with the opportunity to 

comment on the environmental performance of 

the site 

 

 

 
 

A resident questionnaire being completed 

 
A questionnaire is used to report the previous 
month's environmental monitoring results and to 
ask a number of questions about the site's 
environmental performance.  Banks will provide 
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further information, where available, upon request 
and will address any concerns raised. 
 

ACTIONS  

 

a) During the noise monitoring survey 

the occupants of any premises where 

environmental monitoring is undertaken 

will be provided with results of 

environmental monitoring and asked for 

their views on the site õs environmental 

performance  over the previous  month.  

  

1.6 Environmental Audits  
 

 

Objective Six - To ensure that the site is 
regularly audited against this EMP and 
that the local community, planning 
authority and interested parties are invited 
to carry out a programme of environmental 
audits to monitor the achievement of the 
environmental objectives at the Shotton 
surface mine 
 

 

Environmental audits are fundamental to ensuring 
that the actions for each objective contained 
within this EMP are implemented and maintained 
on the Shotton surface mine.   Audits will be 
carried out in advance of each liaison committee 
meeting during the site operational phase and at 
a frequency of once per quarter.   Any interested 
local resident will be welcome to attend an audit.  
The Environmental Manager will monitor the 
progress of action points and once action has 
been taken it will be checked and if satisfactory 
the non-conformance will then be closed out.  If 
there are any outstanding action points at the 
next audit, these will be priority items to check. 
 

ACTIONS  

 

a) Before an audit the following 

documents will be consulted in order to 

check conformance:  

 

 LA PPC Per mit for operation of 

the coal handling and processing 

facility  

 Planning Permission and 

conditions  

 Soil Handling Strategy  

 Any ecologic al mitigation 

measur es for the site  

 Results of environmental 

monitoring  

 Records of previous 

environmental audits, non -

confo rmance notices, complaints 

and environmental incidents  

 

b) The actions in this EMP and their 

effective implementation will be 

checked during regular en vironmental 

audits of the site.   

 

c) The Mineral Planning Authority, 

Environmental Health Department, 

representatives from the local 

community and liaison committee 

members will be invited to attend and 

assist with  the audits.   

 

d) The results of  the audit and any non 

conformances along with the action 

required will be recorded.  

  

e) Each non conformance will be issued 

to the relevant person/s to take the 

corrective/preventative action detailed.  

 

f) The audit results will be reported at 

the site l iaison committee.  

 

 
 

An environmental audit in progress 
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2 - AIR QUALITY 
 
2.1 PREVENTION OF FUGITIVE DUST 
EMISSIONS 
 

 

Objective Seven- To prevent emissions of 
dust from site operations 
 

 

2.1.1 Maintenance of Haul Roads using 
Graders and Water Bowsers  
 

Dust raised from a dry un-surfaced road is 
considerably more than that emitted from a paved 
road.  The amount of dust raised depends on the 
number of vehicles, the vehicle weight and 
speed, silt content and particle size of the road 
surface, the number of wheels, moisture content 
of the road surface and the orientation of the 
vehicles exhaust.   
 

ACTIONS  

 

a) The  movement of mobile plant will 

be restricted to clearly delineated 

internal haul roads.  

 

b) Haul roads will be well maintained 

using a grader to provide a smooth 

surface without fine material  

 

c) The site will be provided with at least 

three  converted Volvo A35 water 

bowsers holding 25,000 litres  of water 

that will be routinely sprayed onto the 

surface of the haul roads.  

 

2.1.2 Maintenance of the access road 
 

ACTIONS  

 

a) The access road will be provided 

with a tarmac or concrete surface and 

will be cleaned and brushed to ensure 

that mud and dust deposits do not 

accumulate.    

 

 

 

 

 

 

b) To ensure that dust and debris is 

minimis ed on the road between the 

wheel wash and the site entrance and 

on the highway, the drivers of all HGVs 

will be instructed to use a wheel wash 

that will be provided in the Shotton 

compound area before leaving the site .   

 

 
 

Haul roads are well maintained to prevent dust emissions 

 

 
 

A grader will be used to provide a smooth surface on haul roads 

 

 
 

The access road is kept clean at all times 
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2.1.3 Water Supply  

 

ACTIONS  

 

a) Water storage and treatment lagoons 

will be constructed to treat and store 

wat er falling on the site as rain and  

ground water pumped from the quarry 

void.  

 

b)  The water lagoons will be sufficiently 

large to supply water required during 

drought conditions and will be 

constructed to hold 63,500 m
3

 to ensure 

that at least 30 days supp ly of water is 

available for the dust suppression 

vehicles, the autom atic rain guns and 

sprinklers.  

 

c ) A  fast filling system  will be used  at 

Shotton to refill the Volvo water 

bowsers maximising the time that the 

units are operational.  

 

d) Additional water  will be abstracted , if 

necessary , from two  borehole s  to 

ensure that there is a constant supply 

for dust suppression.  

 

 
 

Ample water supplies are held on site in water storage lagoons 

 

2.1.4 Dust Suppression Additives  
 

Dust wetting agents can be mixed with the water 
applied to haul roads during hot, dry weather 
conditions to increase the duration that the road 
surface remains damp.  Dust binding agents are 
diluted with water and can be applied to long term 
stockpiles or areas of the site, which are without 
vegetation and not disturbed by mobile plant.  

The binding agent can be applied after grading 
has occurred and sprayed on the smooth surface 
that this produces. This forms a film that prevents 
dust emissions by wind erosion on these non 
vegetated, undisturbed areas of land.  
 

ACTIONS  

 

a) Adequate s tocks of dust binding and 

wetting agents will be held on the 

Shotton site  and used when necessary . 

   

b) The use of motor graders on parts of 

the site treated with wetting agents will 

also be minimised to opti mise the 

effectiveness of the agent.  

 

 
 

A dust suppression vehicle in operation 

 
 

A Volvo A35 dust suppression vehicle being refilled 

 

 
2.1.5 Overburden and Soil Mound 
Construction Control Measures 
 

ACTIONS  

 

a) Each Volvo water bowser will be 

fitted wi th a rain gun and will be used 

to spray mounds to prevent dust arising 

during their construction.  

 

b) When tipping is carried out near to 

sensitive premises the rain gun of a 

mobile bowser will be directed into the 

skips of the dumptrucks tipping any 

poten tially dusty material.   


